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QUYET DINH 
viec ban hanh Ke hooch hoot Ong Oat trien be'n virng nam 2021 dm 

TO'p doin Cong nghiep Cao su Viet Nam Cong ty CO phAn 

1101 BONG QUAN TRI 
TAP DOAN CONG NGHIEP CAO SU VItT NAM — CONG TY CO PHAN 

Can.th Luat Doanh nghiep s 68/2014/QH13 ngay 26 thang 11 nam 2014; 
Can cis' Dieu le to chirc yo hogt clang cna Tap cloon Cong nghiep Cao su Viet Nam 

— Congty Co phein; 
, 	Can cie Nghi quyat so 16/NQ-HDQTCSVN ngery 18 thang 10 nclin 2018 cira 

citing Quan tri Tap cloan Cong nghiep Cao Viet Nam - ('Ong ty phan ye doanh 
nghiep phcit &fen ben yang; 

Can cis- guy& clinh s 82/Q-D-HDQTCSVN ngay 16 thong 4 nam ,2019 clea Hai clang 
Quan tri Tap doe'm Cong nghiep Cao su Viet Nam - ('Ong ty CO ph On ye viec ban hanh 
chtrong trinh Phat trien ben yang giai dogn 2019-2024; 

Can art Nghi quyit sa 18/NQ-HDQTCSVN ngay 28 thing 4 nam 2021 cilia HOi clang 
Quan tri Tap dam Gong nghiep Cao su Viet Nam - Cong ty CO phan; 

Xet t& trinh pi /TTr-CSVN ngay 	thong Jj nam 2021 cna Tong Giam el& 
Tap doan C 'Ong nghiep Cao su Viet ,Nam — Ging ty CO phan ye" yiec ban hanh Chtrung 
trinh . Ke hogch hogt clang phat trien ben Wing nam 2021 clia Tap cloan Cong nghiep• 
Cao su .Viet Nam — Gong ty CO phcin. 

QUYET DINH: 
Dieu 1. Ban hanh kern theo Quyet dinh nay Ke hoach hot (rang ph& trien ben 

yin's n'am 2021 cila.,Tap doan C6ng nghiep Cao su Viet Nam..— Cons ty CO-  phan (sau 
day g9i la Tap doan). 

Dieu 2: Ke ho9ch float dans.phat trial ben yang tram 2021 cna Tap•doan së dugc 
ra so& va dieu chinh theo yeu cau, dieu kien, fifth hinh thgc te va phn hgp vai la trinh 
thlre hien Chucmg trinh Oat trien ben vemg dm Tap doan Cong nghiep cao su Viet 
Nam giai doAn 2019 — 2024 da dirgc phe duyet. 

Dieu 3. Cac thanh vien HOi deng Quart. tri, Tang Gam dc, Ban Chi dao Phat trian 
ben vibig va ck dog ty thanh vien oh Tap doan chiu trach nhiem thirc hien Quyet dinh 
nay ke tir ngay lc')./. 



TAO DOAN CONG NGILIVP 	GONG HOA XA HQI CHt NGHIA VleT NAM 
CAO SU lin NAM 	 Dc lap - Tv do - Hank phtic 

Kt ROACH 
Hot Ong phat trien ben virng nam 2021 dm Tap doan 

Cong nghiep Cao su Viet Nam — C8ng ty CO pliant' 
(Ban hanh kern •theo Quyet chnh se ...@ ..../QD-HDQTCSVN ngay Off than; 5 nam 2021 

cua Tap clam Cong nghiep Cao su Viet Nam — Cong ty Co phan) 

1. MIX TIED NAM 2021 

Tip tic ph& huy cac hoat dOng da trien khai thanh c6ng nam 2020 va thUc day cac 
hoat dOng khac trong Chuang trinh phat trien ben yang (PTBV) 2019 —2024; tang.cuimg 
trach nhiembao ve. moi tnnang va trach nhiem xa,h0i, &mg gOp vao an ninh quoe phong 
vã tang hieu:sua kinh t8 d8 cai thien thu nhap changuai lao,dOng; xay thing hell tang che 
viec tai ket noi vai FSC; dat dirge cluing nhan phat trien ben yang tit nhirmg to chirc c6 
uy tin trong va ngoai nude, ma rOng-  so ph6i hop vai cac ben lien quan de day nhanh tien 
do ILA dung huang hei nhap quoc te. 

2.. Kt HOACH HOIST BONG 2021 

2.1. Thvc hien chirng chi qutfc gia v quail I rirng cao su ben yitng 

Tiep tve  giao cho. the c6ng ty thanh vien khu voc +Tang Nam BO, Tay Nguyen, 
Duyen hai Mien Trung vã Tay Bac na& reng dien tich flute hien phuang an quan ly rung 
ben \Tang theo quy clinh dia. BO NN-PTNT, trong da, chon dien tich phn hop thoc hien 
chirng chi rUng ben yang Viet Nam da dirge to chirc quoc te PEFC cling nhan 
(VFCS/PEFC). Den mei 2021, (tat 254.817 ha,c6 phucmg An quan ly rung ben yang, 
trong dO, tren 100.000 ha cO chimg chi n:mg ben viing VFSC/PEFC-FM va chirng chi 
chu6i hanh ,trinh san pham PEFC (CoC) cho 36 nha may che bien ma cao su va 02 nha 
may che bin g8. T6 elnle 	giaoke hoach Moe hien phuung An quan ly rirng ben 
yang vã chung chi ring cho cac ceng ty moi thoc hien  Ian dau. 

2.2. ray chyng ya thvc hien Lo trinh tai ket nai veri FSC 

- Tie') toc tich eve hop tac voi cac dun vi tu vAn dee lap va te-  chile 118 tro de xay 
Ong, thoc hien, giant sat LO trinh tai ket nOi vói FSC. Phan clan den cuoi nam 2021 dirge 
FSC tai ket n6i yeti Tap doan. 

- Tiep toe xay ding k hoach va thoc hien hoan thanh moc tieu Ichoanh nuoi tai sinh 
to nhien it nhat 5.000 ha rirng gan vai viing cao su, dap Ung yeu cau tai lien ket FSC. 

- fing dong he Oiling thong tin dia ly (GIS) xac dinh ranh giai va do che phil dAt cüa 
the do an teeing cao su dE lam ca ser xay dong eac giai phap phoc h6i trong LO girth tai 
ket noi vei FSC. 

2.3. Tang cubing ye cac cherng chi ben vErng 

- Phat trien he thong giai trinh g cao su hop phap cho cac thanh vien Tap doan de 
tuan thd He thong dam bao go hop phap Viet Nam (VNTLAS); 

- Tiep toe tham gia dive hien danh hieu Doanh nghi'ep ph& trien ben yang cUa HOi 
&mg doanh nghi.ep vi so phat trien ben yang Viet Nam. Phan dau 15 don vi dat Top 100 



chimg nhan Doanh nghiep ben vitng, trong do, cac don vi da tham•gia nam 2020 can dat 
myc tieu,cai thin tit* hang cao hon trong nam 2021. 

2.4. Dinh gia hi0 qua kinh t ciia cac giãi phip 'That then 1)6 vting 

- Ude tinh hieu qua kinh te cUa mOt só hoat,dOng phat,trien ben viThg nhu giam chi 
. phi va tang,lgi nhuan trong quan 19 ring cao su ben vang, tong xen ket hgp da clang sinh - 

h9c va ngtion thu nhap, iing.dung nong nghiep clang nghe cao, tiet kiem nang lugng, xi/ 19 
va tai sir dung nuerc thai, chat thai, ap dung tieu chuan quoc te ISO trong itha may, fiau thy 
san pham co chimg chi va thuong hieu VRG... 

- Khuyen cao nhang giaiphap phdt trien b'en vimg co hieu qud kinh th cao. 

2.5. Ting cutng trach nhiOt xi h(ii 

- Tuan thit quy dinh phap luat ye tham vAn cOng dring.d8i veri the di; an au tu mai. 
Tang cuerng quan he, ket noi,cOng d8ng dan cu dia phutong tai cac dg an & Viet Nam, Lao 
va Campuchia. Ap dung "S6 tay huerng dan lc& noi cOng (long trong quan 19 rimg.  ben 
yang" da dugc Tap doan ban hanh; 

- Tiep tvc thgc hien .dau tu an sinh xa hei theo,dimg k h-oach dtrgee phe duy'et cho 
the viing dy an cita thanh vien va ket hgp veri you cau cua LO trinh tai ket n6i voi FSC, 

. uu tien cho the dtr an tai Campuchia va Lao. Tien de dau tu phU hgp veri dieu kien va 
nang lye cita tirng congry, hieu qua, thiet thgc tren co sâ tham van cOng 'long (tru tien ye 
duorig giap thong, tnremg hoe, co ser y té, gieng nuerc, h trg sinh ke chi) Ong thing, giao 
luu van hoa...); 

Dam bao tuan.thii phap luat ye trach nhiem dot i vài nguai lao dOng va quyen cUa 
ngueri clan dia phuang va cdc ben lien quan theo ding quy dinh eUa phap luat quoc gia, 
cai tien quan 19 vã ky thuat de nang cao thu nhap cho ngueri lao Ong; 

,• 
Hgp tac vai cac don 14 trong va ngoai nuot d chia se kinh nghiem va cdc nguon 

lye nang cao deri song dm Ong clang. 

2.6. Tang cutrng trach nh4m bao.v môi nen 

Thyc hien cac hoat dOng bao v m6i throng mita Tap doan theo quy dinh ciia phap 
luat, cac cam kat quoc te va yeu cau ciia LO trinh tai ket noi FSC. ThUc day thgc hien cac 
chr an bao ton va phpc hOi rUng, cai thin da clang sinh hgc a cap earth quan va dy an, gait 
vâi phat trien kinh tê - xã hOi va nang cao sinh ke cho nguai clan; 

- Khuyen khich cde c6ng ty thanh vien tip tyc ap dung nhitng giái phap tien tin ye 
giam hoa chat, tiet kiem dien, nuot, sir dung Jiang lugng tai tao, xir 19 chat thai triet 
khong gay 6.  nhiem moi tnrerng trong qua trinh san xuat, khong gay tdc dOng tieu eye den 
moi truerng sang cila cOng (long; 

- Duy tri ap dung he thOng quan 19 flied twang ISO 14001 cho 25 don vi thanh vien 
da,  rig chirng nhan; Huang dan ya yeu eau the thanh vien thuOc dOi tugng phai lap he 
thong quan 19 moi truerng ISO 14001 dugc quy dinh tai Nghi dinh s6 40/2019/ND-CP 
ngay 13/05/2019 yã co5 dii dieu kien thyc hien trong nam 2021. Cdc thanh vien con Jai 
tiep tuc phan dau ap dung h th6ng quan 19 m6i truerng ISO 14001 vdo cdc nam sau. 

2.7. Thvc hin cac giai &tap '44 phat trien bn viing 

- Tiep tpc ap dung S8 tay quan 19 nmg triing cao su ben yang theo tieu chu'An qu6c 
cna WWF, VRA, VRG; Huang dan ky thuat san xuat ben vitng doi vai mit cao su va 

g6 cao su ben ;riling dugc UN-REDD (VN) h8 trg VRG, VRA, RRIV xay Ong; 



Ap clang Quy trinh k thuat thy cao sui,tam 2020-  Cita Tap doan d thkrc hien the 
giai phap kg thuat san xuat ben viing; 

- Ap clang S6 tay huang can tham van va ket noi cOng d6ng trong quan ly rung cao 
su ben vin-  tg do VRG va Oxfam phoi hop thvc hien cho the don vi thanh vien tai Viet 
Nam. 

Thkrc hien giai phap ph& trien m6 hinh cao su g6-mu va da clang thunhap lc& hop 
da clang sinh hoc. 

2.8. Day manh hieu qua kinh te cüa VRG 

- Xay dvng va khuyen nghl nhung giai pita)) san xuAt cao su ban \rang ket hop vai 
viec (mg dung tien 1)0 khoa hoc kS'Ithuat va quan IY tien tien nharn nang cao hieu qua kinh 
te, giam chi phi, tang nang suat lao dOng, dam bao ,chat Wong, da,clang ngu6n thu nhap ket 
hop voi da clang sinh hoc, bao ye m6i truling, ch6ng Ned m6n dat va Ichong.gay tac dOng 
tieu ckrc den cOng &mg. 

- Tang.culing nhUng giai phap hieu qua va ben \rang trong san xuat thu -Ung dung 
cong nghe ming nghiep cao, canh the tong hop; -Up tac kien nghl ca quan nha nuac xem 
g6 cao su nhu la san pham chinh eüa cay cao su ben earth mU cao su. 

Day math  thvc hanh tie't kiem, chOng lang phi, dam bao chAt lacing san pham va 
nang cao gia tri gia tang trong chuoi cung ung mU cao su, g cao su dê dam bao hieu qua 
kinh te, xay dung va phat trien thucmg hieu VRG. 

- Phat trien san pham ket hop ten dien tich cao su qua tr6ng xen, canh the ding hop, 
chart nuoi...de tang thu nhap, giam tin ro eUa thi tnrang va cai thien sr da dang sinh h9c. 

2.9. Tuyen truyen, truyan thong, dao to, nang cao Kiang hp v PTBV 

DAy math citing tac truyen thong, ph6 hien thOns tin va van ban phap luat, cung 
cap se lieu chinh thirc, dao Mc) ye hoat dOng phat trien ben yang; 

- Tiep tuc cung cap thong tin de tham gia quang bá tai Dai hOi Lam nghiep the gi6i 
2021. 

2.10. Hop tic vfri cic to chat trong vi ngoai nut ye PTBV 

Duy tri va phat trien 'quan he vai ANRPC (Hiep hOi Cac nuac san xuat t cao su 
thien nhien), HAWA DDS, Hip hOi,Cao su yiet Nam... va the to chirc NGOs nham cap 
nhat thong tin till truling, cla lieu thong ke, ho try giai phap phat tri'en nganh cao su ben 
\fling; tuan thil quy dinh dam bao g6 hcfp phap; dao tao, nang cao nAng lye ye PTBV; 

Tip tvc phoi hop veri Tong Cue lam nghiep, Van pitting Ching chi ding VFCO de 
118 try the ding ty thanh vien thkrc hien Phuang an quan 1 rimg ben viing, chUng chi 
rung theo he th6ng chirng chi ding Viet Nam (VFCS); 

Tip tvc phoi hgp voi PEFC a d'e' 11-6 try cac ding ty thanh vien sir dung logo 
PEFC, dan nhan san phAm, Gong tac tie') thi sanpham hieu qua nhat va the nOi dung khac 
phit hop vifri Tap doan; 

Hop tac vâi the th chirc, ket noi vâi doanh nghiep có lien quan de quang 
rOng thi truling cho cac san phAm c6 chung chi &lig va mang thucmg hieu VRG; 

- Hop tac, tham van xay dk.mg va thvc hien 10 trinh tai lien ket vâi FSC; 

- Hop the v8 h8 try sinh k cho cOng ding dan cu dja phucmg ket h9p bac) verimg; 



- Tiep We hop tac vai Oxfam Viet Nam thuc hien Ai) dung thi diem Se tay Huang 
&an ket n6i cOng (long trong quail ly rang cao su ben vting tai Cong ty tha.nh vien Tap 
dothi vi twang tai hOi filth) nhan rOng; 

- .Hop tac \raj Oxfam Campuchia trong viec: (i) Xay dung, tap huan vi áp dung thi 
diem S6 tay ket noi Ong (long trong quán lY ring cao su ben vcrng; (ii) tap huan ye viec 
áp dung "Huang dan tir nguyen giam thieu nth ro ye m6i trueng-xa hOi cho the doanh 
nghi'ep Viet Nam dau tu ra mac ngoai trong 111Th we n6ng nghiep tai lieu yang M&E 
Icons"; (iii) Phei hgp veri the ding ty thanh vien quan tam de xay dung Dieu khoan tham 
chieu (ToR) cho met,nghien cUu lien quan den gioi/phunU tai nai lam viec vi xay dung 
mOt 130 tai lieu khuyen nghi nham cai thien qu4 trinh heat &Ong kinh doanh cUa met se 

.. thanh vien VRG tai Campuchia. 

2.11. Tang ctrerng 14 thong quan 157 nOi b Tp doan 

- Tiep te ra seat, bo sung, cap nhat cac guy che, tai lieu huerng clan awe hien nham 
pha hg P vol Chucrng trinh Oat trien ben 	tuan thii quy dinh phap kith hien hanh Ira 
cac cam ket cilia Tap doan. 

3. TO Gift THIX lIEN, GIAM SAT, SO TONG KET 

- Ban Tong Giam doe Tap doan co trach nhiem chi dao the be phan vi cac Ban 
chuyen m6n xay dung k'e hoach heat clang, kiem tra, giani Sat a dg dirge the mix tieu 
theo Chucrng trinh phat trien ben varig. thrge phe duyet; • 	- 

;Ban Chi dap Phat trien ben vihig Nganh cao su vã Tap doan chiu trach nhiem chit'  tni 
vi phei hop chat che vOi the Ban chuyen men, te chirc lien quan vi dun vi thanh vien de 
thuc hien chuong trinh Ke hoach heat dOng phat trien ben vung nthn 2021 dirge phe duyet; 

- Xay clung mang hied lien ket veri cac th chuc, chuyen gia ho trg vi hgp tic tInic 
hien cac du in ve PTBV; 

- Dinh kY so ket, tong ket, &rib gia ket qua tlurc hien, de xuat giai phap khac 
nhan rOng Ira xay dung ké hoach tiep theo; • 

- Thu thap, km tit, xfr 19 dü lieu, tong hop, ph6 Nen thong tin, thut hien nghiep Iry 
theo quy dinh caa Tap doan lien quan den the nhiem vu phat trien ben vang./. 
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